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MINUTES OF MEETING

Date : 13.09.2024
Place . | Tekirdag Namik Kemal University
Participants : Prof. Dr. Lokman Hakan TECER

Prof. Dr. Fatih KONUKGU
Prof. Dr. Sermin TAGIL
Dog. Dr. Abdullah YINANC
Merve FICICI

Subject : | Internal Project Coordination Meeting - 2

1. Candidates for relevant expert positions have been
evaluated and decided that Prof. Dr. Lokman Hakan
TECER will be Project Coordinator, Pof. Dr. Sermin
TAGIL will be Marine Expert, Doc. Dr. Abdullah
YINANG will be Financial Coordinator and Ms. Merve
FICICI will be Education Coordinator..

2. Following the decision about the experts to be
assigned to relevant potions of the project, the
procedures in relation to their assignments and form
of service contracts for external experts from outside
NKU have been decided.

3. Activity structure with summary of activity flow
including main milestones and supporting documents
required has been studied and decided that the
training which will be organised by the Managing
Authority (MA) and National Authority (NA) in
Turkiye on 02-03 October 2024 in Istanbul, should
be participated relevant experts of the team.

4. It has been decided that from now on, internal PCU
meetings should take place every two weeks and at
least one of them, every month should coincide with
online inter-partnership meetings and in this regard,
other partners should be contacted to set
27.09.2024 as the date for the first online inter-
partnership meeting.

Common borders. Common solutions.
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