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Core Training Modules

Assoc. Prof. Dr. Deniz AKIN ŞAHBAZ

• The Ecological, Economic, and Climatic Importance of Seagrasses

• Threats to Seagrasses

Assoc. Prof. Dr. Can Burak ÖZKAL

• Conservation of Seagrass Ecosystems and Environmental Impact

Assessment Studies in Mediterranean Countries

• Seagrass Mapping and Monitoring

• Policy and Management Options for Seagrass Ecosystems



BSB00020 BlueC
Carbon Binding Blue Black Sea

Your 
logo

Objectives and Expected Impact

• Strengthening regional collaboration and scientific exchange

• Enhancing awareness and technical knowledge at the local governance level

• Building a network of educators and stakeholders trained in blue carbon and marine conservation

• Contributing to the protection of sensitive Black Sea marine ecosystems
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Trainer Training and Multiplier Effect

In order to create an effective and productive domino effect and reach a wider peer audience, a series of Trainer Trainings were conducted in the regions of Tekirdağ,

Edirne, and Kırklareli to establish a trainer pyramid.

1
TRAINER

2 INSTITUTIONAL TRAININGS

3 RESPONSIBLE PERSONS IN EACH INSTITUTION

4 BLUEC WEB EDUCATION PORTAL

5 SUSTAINABILITY & MULTIPLIER EFFECT

The knowledge
continues to spread 

step by step



BSB00020 BlueC
Carbon Binding Blue Black Sea

Your 
logo

Target Group Identification Strategy

Implementation of the Training of Trainers model to create a cascade effect.

Regional balance among partner countries (Turkey, Bulgaria, Ukraine, Moldova).

Use of multilingual digital tools via the BlueC Educational Portal.

Stakeholder Mapping: 2 Group Categorization Engagement Approach

Primary Groups: Teachers, students, Non-Governmental Organizations representatives, and local fishermen.

Secondary Groups: Local governments, municipal staff, researchers, and media partners.

Identification of institutions and actors directly linked to marine

ecosystem protection, including public authorities, educational

institutions, Non-Governmental Organizations, and fisheries

cooperatives.
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Identified Training Locations and Stakeholders

Tekirdağ Metropolitan Municipality

Çorlu Municipality

Çerkezköy Municipality

Kapaklı Municipality

Kıyıköy Municipality

Tekirdağ Governorship – Tekirdağ Provincial Directorate of Environment, Urbanization and Climate Change

Kırklareli Governorship – Kırklareli Provincial Directorate of Environment, Urbanization and Climate Change

Edirne Governorship – Edirne Provincial Directorate of Environment, Urbanization and Climate Change

Çorlu District Governorship - Çorlu District Gendarmerie Command

Vize District Governorship – Kıyıköy Gendarmerie Command

Tekirdağ City Council

Çorlu City Council

Çerkezköy City Council
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Identified Training Locations and Stakeholders
Trakya University

Zonguldak Bülent Ecevit University

Çanakkale Onsekiz Mart University

Kırklareli University

Tekirdağ Governorship – Tekirdağ Provincial Directorate of National Education

Çorlu District Governorship – Çorlu District Directorate of National Education

Çerkezköy District Governorship – Çerkezköy District Directorate of National Education

Kapaklı District Governorship – Kapaklı District Directorate of National Education

Vize District Governorship – Vize District Directorate of National Education

İğneada Port Limanköy Fisheries Cooperative

Tekirdağ / Süleymanpaşa Fisheries Cooperative

Kıyıköy Fisheries Cooperative (Limited Liability)

Ministry of Transport and Infrastructure – Tekirdağ Regional Port Authority
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Tekirdağ Metropolitan Municipality
July 3, 2025– Tekirdağ

Awareness of blue carbon ecosystems among municipal staff was enhanced, and the potential contributions of local governance

to seagrass protection were discussed.
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Çorlu Municipality
June 23, 2025– Çorlu, Tekirdağ

In Çorlu Municipality, the training was attended primarily by staff from the Directorate of Climate Change and Zero Waste.



Your 
logo

Çerkezköy Municipality
June 25, 2025 – Çerkezköy, Tekirdağ

The importance of sustainable planning centered on the blue carbon approach and the protection of seagrass habitats was

emphasized in coastal-related decision processes.
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Kapaklı Municipality
June 18, 2025 – Kapaklı, Tekirdağ

In Kapaklı, the link between blue carbon awareness, seagrass protection, and sustainable municipal planning was highlighted.
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Kıyıköy Municipality
July 16, 2025 – Kıyıköy, Kırklareli

Kıyıköy is located right on the Black Sea coast and very close to seagrass meadows, so this training was directly connected to

the local ecosystem. 
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Kıyıköy Municipality
July 16, 2025 – Kıyıköy, Kırklareli

Many of the municipal council members are closely linked to local fisheries, which made the discussion especially relevant and

practical. It was important to raise awareness here where the impacts can be seen firsthand.
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Identified Training Locations and Stakeholders

Tekirdağ Governorship – Tekirdağ Provincial Directorate of Environment, Urbanization and Climate Change

Kırklareli Governorship – Kırklareli Provincial Directorate of Environment, Urbanization and Climate Change

Edirne Governorship – Edirne Provincial Directorate of Environment, Urbanization and Climate Change

Key Environmental Units Involved:
• Environmental Management Division
• Environmental Inspection / Field Control Teams
• Waste Management and Recycling Division
• Environmental Impact Assessment Division
• Climate Change and Sustainability Division
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Tekirdağ Governorship –
Tekirdağ Provincial Directorate of Environment, Urbanization and Climate Change

July 4, 2025– Tekirdağ

Institutional awareness were strengthened regarding the ecological and climate importance of blue carbon ecosystems, and

collaboration pathways for integrating seagrass protection into local and regional governance practices were discussed.
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Kırklareli Governorship –
Kırklareli Provincial Directorate of Environment, Urbanization and Climate

Change
October 8, 2025 – Kırklareli



Your 
logo

Edirne Governorship –
Edirne Provincial Directorate of Environment, Urbanization and Climate

Change
November 7, 2025 – Edirne
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Ministry of Transport and Infrastructure – Tekirdağ Regional Port Authority
September 9, 2025, Tekirdağ

Awareness was enhanced, and approaches for integrating seagrass protection into port and coastal management practices

were discussed.
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Tekirdağ Governorship – Tekirdağ Provincial Directorate of National Education

Çorlu District Governorship – Çorlu District Directorate of National Education

Çerkezköy District Governorship – Çerkezköy District Directorate of National Education

Kapaklı District Governorship – Kapaklı District Directorate of National Education

Vize District Governorship – Vize District Directorate of National Education

Identified Training Locations and Stakeholders
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Çorlu District Governorship –
Çorlu District Directorate of National Education

October 31, 2025 – Çorlu, Tekirdağ

These collaborations aimed to integrate blue carbon awareness into school-level education frameworks.

This effort will also continue through the BlueC web portal, where the training materials will be shared with middle and high

school teachers and students under the Tekirdağ Provincial Directorate of National Education.
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Çorlu District Governorship - Çorlu District Gendarmerie Command

Kıyıköy Gendarmerie Command

Primary Focus Unit: Environmental, Nature and Animal Protec4on Team

Identified Training Locations and Stakeholders
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Çorlu District Governorship –
Çorlu District Gendarmerie Command

November 5, 2025, 2025 – Çorlu, Tekirdağ

In Çorlu, the key role of the gendarmerie in preventing harm to coastal and marine ecosystems was highlighted, and awareness

of seagrass habitats and blue carbon was increased.

This session was especially important as it included the province’s only environmental protection unit, which operates across Tekirdağ.
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Thank you for your attention!

Assoc. Prof. Dr. Deniz AKIN ŞAHBAZ

Department of Environmental Engineering, Faculty of Çorlu Engineering, 

Tekirdağ Namık Kemal University, Çorlu, Tekirdağ, 59860, Turkey

E-mail: denizsahbaz@nku.edu.tr

mailto:denizsahbaz@nku.edu.tr


NO LOCATION DATES 
1 Çerkezköy Municipality  25/06/2025 

2 Çorlu Municipality  23/06/2025 

3 Kapaklı Municipality  18/06/2025 

4 Kırklareli Ministry of Environment, Urbanization and Climate 
Change  

08/10/2025 

5 Kıyıköy Municipality 16/07/2025 

6 Tekirdağ Metropolitan Municipality  03/07/2025 

7 Tekirdağ Ministry of Environment, Urbanization and Climate 
Change  

04/07/2025 

8 Tekirdağ regional port  09/09/2025 

9 Çorlu District Directorate of National Education 31/10/2025 

10 Edirne Ministry of Environment, Urbanization and Climate 
Change 

07/11/2025 
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